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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Rowde 

Number of pupils in school  137 

Proportion (%) of pupil premium eligible pupils 16.2% (22 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 years 

Date this statement was published October 2021 

Date on which it will be reviewed January 2022 

Statement authorised by Jon Edy-Berry 

Pupil premium lead Jon Edy-Berry and Alice 
Simpson 

Governor / Trustee lead Kate Hunloke  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 28,245 

Recovery premium funding allocation this academic year £ 3045 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0  

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£31290 
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Part A: Pupil premium strategy plan 

Statement of intent 

 Closing the attainment gap between disadvantaged children and young people and 

their peer group is a challenge at the forefront of society today.  As we continue to 

recover following the Covid-19 pandemic, the evidence suggests that the pandemic 

has served to highlight the impact on students from socio-economically disadvantaged 

groups who have struggled disproportionately to their peers.  Undoubtedly a complex 

situation, schools will be aiming to confront issues around learning as well as well-

being.  That said, we know that attainment in school is a key indicator of positive 

outcomes in the longer-term and as such this issue merits priority status in all our 

schools in Acorn Education Trust. 

The Pupil Premium and Recovery funding in Acorn schools will be deployed 

strategically with a focus on ensuring positive impact for our learners. In Acorn schools, 

we have acted on available research to create this plan which will meet the needs of all 

our students (but especially those who are from disadvantaged backgrounds) moving 

forwards.   Rooted in a sustained response, our schools will identify objectives to 

ensure that each child is able to continue their journey through education with the 

support that they require along the way.  This is in line with our Trust vision of 

“preparing young people for their world” in their time which also serves as our ultimate 

objective for our disadvantaged learners, as for all.  Never has this been more 

important. 

We recognise that there are rarely quick fixes.  Investing in high quality teaching in the 

classroom is one of our key principles.  Building a curriculum fit for the future and 

adopting research-led pedagogical practice are paramount to the success of all.  

Employing evidence-based intervention for learners who have either fallen behind or 

who may have Special Educational Needs is critical to closing the gaps.  Furthermore, 

implementing whole-school strategies to enable our learners to grow and develop as 

individuals ready for the world can optimise success.  To that end, over the next three 

years, our Pupil Premium and Recovery funding will be deployed in these areas with 

focus on the achievement of children and young people from disadvantaged 

background as a priority.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  
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1 The gap between the attendance of learners who fall into the FSM6 group and 
their non-FSM6 peers is 2%.  This creates gaps in knowledge due to how 
much schooling is missed.  The challenge lies in encouraging better 
engagement and attendance for key individuals whilst also catching up on 
missed learning. 

2 Assessment in March 2021 and subsequently demonstrates a pattern (not in 
all cases) of PP pupils making less progress during Home Learning than non-
PP pupils  

3 PP pupils in some classes (AY2020/21) received less TA support than in 
others – notably current Y2 and Y4 – particularly impacting intervention.  

4 Historically, support and provision for PP were a weakness in the school, 
particularly prior to November 2019.  

5 The culture and provision leading to the school’s placement in Special 
measures (March 2019) affected the education of all, including PP pupils.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

PP pupils achieve academically, in line with 
their peers, at each formal stage: 

KS1 SATS 

Year 1 and 2 Phonics 

Y4 Multiplication tests  

KS2 SATS 

Comparison against IDSR on a class-by-
class basis and FFT20 on an individual 
basis show that: 

 KS1 pupils achieve in line with peers in 
the Y23 SATS 

 KS1 pupils meet the Phonics threshold 
regardless of PP  

 The proportion of PP pupils passing the 
Y4 Multiplication test is equal to that for 
non-PP pupils  

 KS2 pupils make predicted progress or 
better by Year 6 against their FFT 20 
targets and prior attainment at KS1  

 

PP pupils attend school in line with their 
peers  

 The gap in attendance of FSM6 and 
non-FSM6 will have closed to 0.5% 
or have closed completely. 

 The school’s systems for tracking 
attendance will be robust. 

 Early intervention will be in place to 
support those struggling to attend 
school in terms of well-being and 
academic support. 

 Catch-up programmes will be 
addressing gaps in learning caused 
by missing school. 
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PP pupils have equality of access to all that 
Rowde offers, including extra-curricular 
activities and trips.  

No pupil is refused access to a trip or 
activity on the basis of being PP – places 
and equipment are funded by the school. 
Working with the PSA, the school can 
demonstrate it has actively pursued 
opportunities for PP pupils in these 
instances.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £6000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Teaching CPD 
£2000 in 
addition to 
membership of 
National 
College focus 
on pedagogy, 
Walkthru 
strategies, 
safeguarding, 
SEND, 
phonics via 
Ramsbury 
Hub and Little 
Wandle.   

Each of the activities in this plan is supported by 
evidence from the Education Endowment Foundation’s 
Toolkit, and in particular those interventions and 
strategies identified as moderate or higher impact (3+) 
for moderate or lower cost. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit 

Additional evidence from the EEF Guidance reports was 
used to support our decision-making: 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports  

 

 Mastery Learning +5 

 Phonics +5 

2-5 

Maintenance 
of 6 classes 
during falling 
roll, including 
full-time 
SENCO.  

 Small-group tuition +4 

 

3, 4, 5  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £11,350 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of HLTA 
with QTS in Key 
Stage 1 to support 
pupils individually and 
in small groups with 

 Individualised instruction +4 

 Small-group tuition +4 

 One-to-one tuition +5 

3, 4, 5  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports
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phonics, learning 
gaps from AY2020/21 

£11,350  

Homework support 
club run by Deputy 
Head/Senco – cost 
neutral.  

 Homework +5 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £11.350 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Increased ELSA, 
Thrive and 1-1 
academic mentoring 
(10 hours per week) 
£5,502 

 Social and emotional learning +4 

 One-to-one tuition +5 

1, 3, 4, 5  

Music lessons for PP 
pupils £800 

 Arts participation +3 5 

Increased PSA time 
from 3 to 5 hours per 
week £1048 

 Parental engagement +4 

 

1 

Support for uniform, 
equipment, access to 
trips/extra-curricular 
activities for 
disadvantaged pupils 
£4000 

 Arts Participation +4 

 Parental engagement +4 

1, 2, 5  

 

Total budgeted cost: £28,700 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

At Rowde we used NFER assessments in line with Acorn Education Trust’s 

assessment calendar as well as internal SATS mocks and Times table tests as our 

formal assessment points; these supported the identification of pupils who had fallen 

behind or suffered disproportionately from lockdowns and bubble closures. 

This information provided the data required to enable us to focus on particular pupils 

and classes where lost learning had been most severe.  

Throughout AY2020/21 we used daily and twice-daily bubble boosts, based on live, 

low-stakes testing in class which was recorded weekly, to prioritise areas either of (a) 

whole-class gaps in learning across core subjects or (b) pupils in need of small-group 

or individual support with core subjects.  

The Pupil Premium strategy developed by the previous PP lead was written prior to 

Covid-19 and focused upon staffing and intervention across all classes. The impact of 

the pandemic required a closer focus upon pupil group and individual pupils, and 

prompt and effective intervention via the Bubble Boosts. It also increased the need for 

PP strategies (and funding) to be used for well-being, inclusion and mental health 

initiatives. An example of the success of this approach was that, through increased 

PSA support for vulnerable families and a pro-active approach to Home Learning 

during the January-March 2021 Lockdown, we were able to improve attendance and 

participation for PP and non-PP pupils above the published national averages.   

Areas that were identified using the above data as concerns during AY2020/21 were 

phonics across KS1, writing and maths for PP and non-PP pupils. NFER results at 

Expected Level did not always meet the internal school target of 80% (notably in Year 

1 and Year 3) but results for Greater Depth exceeded school targets, so the 

performance of middle-ability pupils remains a focus. Outside the remit of the PP 

funding, we have made progress in addressing these by introducing Write Stuff, 

Mobius Maths Mastery and Power Maths across the school, and by employing 

specialist English and Maths leads. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Little Wandle Phonics training and 
support 

Ramsbury Hub  

Maths Mastery Mobius 

Power Maths  Power Maths  

Write Stuff Jane Considine  
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Further information 

In Acorn Education Trust schools, our strategy planning for disadvantaged learners is 

central to our whole-Trust improvement planning.  Set by the Standards and 

Improvement Committee of Directors, the principles behind the strategy planning for 

disadvantaged learners are shared by all and link to the Trust improvement plan and 

that of individual schools.  This ensures a comprehensive, holistic and robust approach 

to planning for the Pupil Premium.   

Specific to Rowde, alongside the measures above, there has been additional support 

in the following ways: 

 Strategic overstaffing of Teaching Assistants in Key Stage 1 to allow for greater 

intervention 

 Little Wandle Phonics training for all staff, including Teaching Assistants and 

Key Stage 2 teachers, to increase capacity for restorative work for all pupils 

including those in KS2 who had poor phonics outcomes in KS1 

 Increased hours for the PSA to increase capacity for engaging hard-to-reach 

families and those disproportionately affected by Covid closures, or who have 

been reluctant to send their children to school 

 Senior-staffed homework club for PP pupils and those unable to complete home 

learning effectively outside school  

 Investment in additional Thrive-trained staff  

 Investment in Walkthru and National College membership to positively impact 

the quality of teaching and learning  

 

 

 


