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Rationale  
 
Assessment is a fundamental part of teaching and learning. Assessment, whether 
summative or formative, should be used as a tool to inform ongoing learning. We 
need as a school to be clear with the purpose of our assessments and understand the 
strengths and weaknesses of different types of assessment. Great assessment must 
be accurate and measure with fidelity and, of course, provide useful results. 
 
Assessment should be the servant to learning not its master. It should not determine 
the content or coverage of the curriculum. Assessment can provide a snapshot of 
where a pupil was in that moment, but tells us much less about where they will be 
tomorrow, next week or next year. Often teachers and leaders end up working very 
hard to service cumbersome systems and engaging in checks, whilst losing sight of 
what they were supposed to achieve. If we are to make assessment effective at 
Rowde, we must have a clear understanding of its purpose and learn the lessons 
of the past, where it has not been used as effectively. 
 
At Rowde, we believe that effective assessment should: 
 

• Be both formative and summative. 

• Be a tool to enhance learning. 

• Offer all pupils an opportunity to show what they know, understand and can do. 

• Be part of a continuous cycle for learning. It should evaluate the impact and 
inform future planning and teaching. 

• Inform whole school priorities and development. 

• Help pupils to understand what they have succeeded in and what they can do 
to improve. 

• Involve children with reflecting upon their own learning. 

• Drive individual passports, interventions and annual reviews for pupils with 
Special Educational Needs (SEN). 

• Support in monitoring the impact of our curriculum. 

• Develop clear, focused learning outcomes. 

• Inform parents about their child’s progress and important next steps. 

• Be manageable and not dictate or narrow the curriculum. 

• Encourage teachers to reflect on the impact of their performance on pupil 
learning. 

 
Types of Assessment: 
 
At Rowde, we recognise that different types of assessment are used at different 
points during the day, week, month or year. The following are 2 main categories of 
assessment used within the school, which themselves include different examples. 
 

 Type of 
Assessment  

Purpose of 
Assessment  

Example  Frequency  

Summative 
assessment 

Standardised Test  This provides a 
comparison of 
performance with 
pupils of a similar 
age, studying a 
similar curriculum. 
It allows teachers 
to compare broad 
attainment within a 

NFER 
Assessments SATs  

2 – 3 times a year 
Ideally, following 
the same 
curriculum as the 
sample group 
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subject with a 
national sample. 

End of Unit 
Diagnostic 
Assessments 

These 
assessments 
provide an in-depth 
view of how much 
and how deeply a 
child has 
understood a topic 
within a 
subject. 

Maths end of unit 
assessment 
e.g. Power Maths 

Regularly, with 
enough time to 
discriminate 
between learning 
and performance. 

Formative 
assessment 

Marking Completed after the 
lesson to be used 
informatively to 
adapt the following 
lesson for an 
individual or a 
class. 

Tickled pink and 
growing green. 
 
Whole Class 
feedback and 
response activities.  

Daily 

In-class data Methods to gather 
valid data on the 
understanding of 
the class in the 
moment. 

Multiple choice 
questions 
 
Retrieval quizzes  

Daily, often at key 
moments within the 
lesson to monitor 
learning and 
progress. 

Responsive 
teaching 

How a teacher 
reacts to the 
responses of their 
pupils. 
Reexplaining, 
rephrasing, 
elaborating. Often 
as a response to 
answers or non-
verbal cues from 
the pupils. 

Picking up where a 
pupil has 
disengaged, 
misunderstood or is 
finding learning 
tricky. 

Continuously in 
every moment of 
every lesson. 

 
 
Formative Assessment and Responsive Teaching 
 
At Rowde, we follow the principles of Formative Assessment and Responsive 
Teaching. This is the tool by which teachers identify when to move on within a lesson, 
or to recap, unpick or explore a misconception. This assessment happens many times 
each lesson and on a daily basis.  
 
Formative Assessment / Responsive Teaching Techniques: 

• Being alert to non-verbal cues of pupils who are unsure/ disengaged. 

• Avoid acting on cues in a lesson which misguide our decision making about 
how pupils are achieving (one pupil’s answer) 

• Avoid self-affirmative questions to assess understanding ‘Does that make 
sense?’ ‘Ok?’ 

• Observing and listening to pupil responses 

• Plan opportunities to gather reliable data efficiently through the use of Multiple 
Choice Questions (these are sometimes referred to as Hinge Questions) or 
independent activities at key moments within a lesson. 

• Use episodic lesson structure to build in opportunities for formative assessment. 

• Use of ‘Cold Calling’ to sample pupil understanding. 

• ‘Bounce’ questions within the room and encourage pupils to build or challenge 
peer’s answers. This builds validity in teacher’s formative assessments. 

• Teachers and pupils are clear on what success will look like in a session (the 
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knowledge, the skills and vocabulary pupils need to have mastered). 

• Examples of success should be shown to pupils. 

• Provide clear learning objectives in the form of a ‘Can I’ as well as success 
criteria. 

• Teachers are clear on the small steps within the lesson and pre-empt moments 
in which the complexity could undermine pupil understanding 

• Provide opportunities for children to demonstrate their understanding 
independently through appropriately pitched activities. 

• Opportunities for a short assessment at the end of a lesson based on the 
content taught (Exit Ticket). 
 

Marking 
 
Marking is a form of formative assessment that helps teachers identify common 
misconceptions in the pupil’s written work. Data gathered from marking contributes 
towards future planning and the feedback pupils receive. Children receive feedback 
following this assessment in the form of ‘tickled pink and ‘growing green’ or ‘whole 
class feedback’ mechanisms. Please refer to the Feedback policy for more 
information. 
 
Subject Assessments 
 
Each subject we teach was a set of agreed objectives to benchmark the attainment 
of pupils – we call these our Rowde Steps which are based on the National 
Curriculum. These list the skills and processes we hope the children will master by the 
end of each year in school. The school use these objectives to help establish if a 
child is on track and if they are attaining in line with their peers. Objectives also help 
the teacher to unpick areas of focus within a specific subject for during the year. These 
may be used for interventions and personal targets. These objectives often underpin 
end of unit and summative assessments. 
 
Summative Assessment 
 
Summative assessments happen after the initial learning has taken place. Summative 
assessment can provide information as to the degree of understanding within a 
particular curriculum area or provide a shared meaning of how a child is attaining in 
comparison with a national sample of children. 
 
Summative Assessment Methods: 

• End of Unit Diagnostic Assessments 
For assessing the depth of learning in a previously taught area of the 
curriculum, Rowde uses published end of unit assessments from schemes 
of work, or internal assessments which have been designed by the teacher. In 
some cases, these may take the form of multiple-choice questions. 

• Summative Assessments 
As well as the Year 2 and Year 6 SATs, Rowde uses NFER Summative 
Assessments to provide national comparisons in Reading, Maths and spelling 
at the end of term 2, 4 and 6. For writing, the school uses the ‘No More Marking’ 
system which uses comparative judgements against a national sample of 
writers the same age. This happens once a year. 

• Pupil Work Reviews 
Work completed in pupil books and Knowledge Booklets also provide an 
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indication of pupil attainment. Pupil books / booklets are reviewed periodically 
by the subject leader and as part of the Key Stage meetings. Pupil 

• Conferencing 
What pupils can recall from a previous topic gives a strong indication to what 
degree they have learnt and retained the information. Pupil conferencing 
provides subject leaders with strong evidence that a topic has been well taught 
and that pupils have retained the information. 

 
National Assessments 
 
At the end of Year 2 and 6, the children carry out National Assessment tests and tasks 
in Reading, Spelling, Punctuation and Grammar as well as Mathematics. In Year 1, 
pupils complete the Phonics Screening Test. Year 4 will complete a Times Tables 
assessment in the summer term.  
 
Tracking and Analysis of Summative Assessment 
 
We track pupil’s performance in summative assessments across the school, including 
key groups such as boys and girl’s performance, disadvantaged learners and SEND. 
Subject leaders are involved in identifying trends including strong performance and 
areas of focus. 
In order to continually improve our school, we look at assessments to analyse if: 

• Our pupils are achieving in line with our high expectations for them. 

• Pupils are attaining in relation to our baseline and their FFT 20 target. 

• The performance of disadvantaged learners is in line with non-disadvantaged 
peers. 

• There is variation in the performance of different groups of pupils. 

• There is variation in the performance of different classes. 

• There are variations in performance for different curricular areas. 

• Our pupils perform as well as pupils the same age nationally. 

• We can identify any year-on-year trends. 
 
After the analysis of any assessment data, we must ensure we respond to any finding 
by addressing issues raised, including adapting or producing specific action plans, 
feeding into a cycle of self-reflection and monitoring. The school should be confident 
that its school evaluation form (SEF) and school development plans (SDP) reflect the 
indications from any assessment. 
 
Performance data is shared with the Executive Headteacher and submitted to the 
Acorn Data collection team. The subsequent analyses are reviewed within Executive 
Headteacher meetings as well as the Acorn 360 review. 
 
Pupil Progress Meetings 
 
Pupil progress meetings will be held in terms 2, 4 and 6. Teachers will be asked to 
complete an analysis of their classes’ data from the summative testing to support the 
discussions within this meeting. Actions are then raised where pupils are found not to 
be making expected progress compared with their FFT 20 targets. 
 
Assessment within the EYFS 
 
For Baseline assessment, we use ‘Development Matters’. This builds on the 



5 

Learn – Grow - Love 
 

 

requirements of the EYFS statutory framework, providing continuity of current 
approaches. Within the first 6 weeks, the EYFS baseline is completed and a report is 
produced in November, outlining the current attainment and analysis of the cohort. 
This information will be used to inform future practice. 
 
Observations throughout the year are recorded using Seesaw, class floor books and, 
from the Spring Term, in children’s own books. This allows the teaching staff to make 
observations and reference these against the EYFS statutory framework, informing 
areas for enhancement in the cohort.  
 
Assessment of SEN Targets 
 
Each term, children who are on the school Special Educational Needs Register, have 
a Support Passport written for them by their class teacher. The Passport sets out 
the targets, strategies, provisions and outcomes for an individual child based on the 
teacher’s knowledge of the child, advice from outside agencies (such as a speech and 
language therapist). Support is then put in place across a term to best enable a child to 
meet their targets through support from school and from parents. 
 
For children who have an Education Health Care Plan, their Passport targets are linked 
to the outcomes set out in their EHCP. At the end of a term, the Passport is reviewed 
by the class teacher, alongside other adults who have been involved in a child’s 
support, and then new targets can be set for the following term and shared with 
families.  
 
Reporting to Parents 
 
Annual reports are sent home to parents towards the end of the summer term and 
targets for future learning are identified. We hold 2 Individual parents’ evenings a year. 
Teachers informs parents of what the curriculum will entail in each subject area for 
each term. 
 
We adopt an open-door policy to parents and welcome and invite parents in to discuss 
their child’s progress or any concerns at any reasonable time. The children with SEND 
have more frequent reviews and we will meet more regularly according to individual 
needs and situations. 
 
Reporting to Acorn Education Trust and Rowde Academy Council 
 
Acorn Education Trust and Rowde’s Academy Council will receive periodic assessment 
data from the school’s summative testing. All subject leaders report to governors about 
the standards of attainment and progress in their subject.  


